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Perspective

Lead Like a Sherpa: Inspire
Your Team to the Summit

If you believe that an organization’s success is as much the will of the people as it
is the will of the leader then it is critical that we as leaders do whatever it takes to

inspire success in others.

et us remind you of the

devastating statistics thai

plague mast businesses

toaday, When you look at the
duim on employes cngagement, sat-
isfaction, lovalty and commitment,
it's shoeking! The majority of peogle
II'I-d..'-I!.' feed stuck, stalled, bored, fruas
trated and some ame even actively
digengaged when r|1|_-].- carme i work.
fosiom line: there are far too mamy
Dead People Workiog™ pocay, DFW
are phveically present b peychobogically, emationally and
imtellectually checked-ou at work. Funny?® Perhaps, Problem,
YES! Dead Peaple Wiorking™ will not provide our companies
with the kind of intellectual and emsotional capital that we weed
to gt aheead amd sty ahead. s tive to think and aet ke a

Sherpu.

Lt us shiare soone porserful essons learned from the skills

andd gues of the Sherpas who guide teams w summin Mount
Everest, While prepring o @ [ragrim foar Intel, wee et Dave
Arment, a Darector at Dtel, who summitted Mount Eversst on
May 2, 2007, Less than three thousand peopbe have been able
ti suiminit Everest and Dive is one of them. Last year seven
people died trying and Dave knew fouar of them, 1S a daunting
journey even for the bravest of te brave! Dayve lumbdy noted
thar his success in summiting Everest had everyihing to do with
the suppore he mained from bis fmily, ks eam and the gifted
Sherpas.

Famiby - s hard to inagine saying yes te an advenrdun: thai
could leave you whlowed and all alene o rakse rwe young
daagzliters, vor Dave had unconditional support from this Gim-
iy, Dhave®s weilie amnel children were fully supgortive of this eraey
Journey. Theay were with him i splrin and praser every step

af the way! 15 your family fully supportive of yiowr jourmey?
Are they willing o give Rmancially, emaotionally, and unself
Ishly so wou can do whateser it takes o achdeve a challenging
professional goal, & dream or even a personal pazsion? Mayhe
FEl e Dol oy ro sumimll Exerest, but whar are you mying e
summic? A mew profect, a career ransition, a personal healh
or wellisess goal ? Part of owr shilivy o acoemplish big things is

o knowy e have the unconditanal
love and support of our FGEmily and
fréends af hoeame, Your team at home
muist be your biggest fans, allics and
SUPPOTIETS,

Tearn = You canmt climb o sumamis
Exvrest on your owmn-it fakes a ream.
Sumimiring Everest is aboot knowing
and trusting members of your team:
o b there whenever and wherever
you need them, Deyoma know and
trust yout team inside amd onat? Do
worl kneww whio you can count on in g pinch? Do you know who
peowiclis intelbectual support when the going gets wough, and
whao provides emaotional support when things get frostrating
Who is willing and capable ol doimg whatever it takes under
airess and extreme presture? 15 your peam warthy of your
rrsE? Are youl warthy af thedr rrose?

Sherpss - Deve Sips the Sherpas are without o doastat t@cetical
experts and athletic wonders. However, alter sesi g the Sher-
s in astion, Dave thisgks what really makes teem great is their
abdlity to wruly understand the dynamics of the team. Sherpas
have to be gutsy! There are times when a Sherpa has o make 2
towgh call and vell & elimber thar they are a liabilicy 10 the leam,
and that i they continue the eam conld die_ Are vow a lability
Lo wour Eesamt, o dlo v kneaw someone wheo 82 Do v have
the guts toact like a Sherpa and call ouw dee Habdlites in your
tesain, yourr depirtment, and your orgamizaion? Dead People
Wisrking™ are lEabilithes 1o 1 heimselves and everyone arcund
them. I yow are a DPW or know ol one, be a Sherpa, remind
your team of the importance of team., Every sumimit, every
[IPSEFANL, CUE PRoGecT, cuery new gnal must be amibstaced by
everyone! An ofganision's suecess i as much the will of the
pecple as ks s will of the leader, If people choose o not
engage, and become a liabiliny, everyone suffers. 1s it time to
invite peoyde tostep up and be plavers or stop the climb? o

;. Kewiar e Dr. foche's Fredisd Fg oy COFpOrsld Iroiners ehd obrners
oy Sun Btegn Comailtiny Growg, Ine, o consaliing [ Theyane o
it saf Har beehsefler, “IVUTTST Stanbiwest Arcitnes’ Cresy Rocipe for
Bisxiness amd Persorun! Sictess™ amd threw atber books,



